
Be your 
own CFo in 
5 minutes 
a day

Learn what key financiaL data you shouLd be 
keeping your eyes on and what to do about it
 
smaLL business experts agree you shouLd be 
Looking at your financiaL picture nearLy every 
day. sound overwheLming? it doesn’t have to be.
Learn how to quickLy scan your quickbooks (or 
other accounting software) to have pLenty of 
cash and stay in the bLack.  make better decisions!
 
“when you are driving your business as fast as 
you can, you want to Look out the winshieLd 
not the rear view mirror” -rick baLog

What you Will learn
·  Profit and loss, balance sheets demystified
· 3 things about your financial picture you need to know…everyday
·  Spotting “red flags” before they become a bigger problems
·  Setting up your dashboard to proactively run your business

about the Presentor: rick balog

Richard T. Balog, CPA\CFF, CIA, CGFM, DACFE is CEO 
& Vice President - Financial Services for The ARC Consulting 
Group, Inc., a Jacksonville Florida-based professional 
services firm providing tax, accounting, Business, Professional 
Development focused Business Consulting services to the 
North Florida business community. Mr. Balog manages 
the conduct of ARC’s financial consulting engagements, 
specializing in Accounting. Tax, Virtual CFO, Start-Up and 
Forensic Accounting, “Distressed-Business” Recovery Services, 
Internal Auditing, Operational Auditing, and Activity-Based 
Cost Management consulting. He is also internationally 
recognized in the development and presentation of a wide range 
of professional development programs. He is a recognized leader 
in providing competency-based training to the professional 
community. He has won awards from The Institute of Internal 
Auditors and is currently one of the American Management 
Association’s (AMA) highest rated speakers in AMA’s Finance 
World-Practice. Mr. Balog is a member of the University of 
North Florida Faculty, serving in their Continuing Education 
Division. A graduate of Loyola University, he holds degrees in 
accounting and management. In addition, he holds an M.S. in 
Behavioral Sciences from the University of Florida. Mr. Balog 
is a member of the University of North Florida Faculty, serving 
in their Continuing Education Division. He has served on the 
faculties of Florida State College in Jacksonville, The University 
of Central Florida - Graduate Division, Orlando College, and 
the adjunct faculty of The George Mason University - School 
of International Studies in Arlington, VA.

P R E S E N T E D  B Y :

Date: Thursday, May 19th 2011
location:  My Executive Center  4600 Touchton Road Building 100 

ste. 250 Jacksonville, FL 3224
tiMe: 11:30am-1pm
cost: $25 includes lunch
register: Online at www.advantagebizmag.com/events  
or by phone at 904-704-5058

liMiteD to 40 ParticiPants
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